Commission Work Session
January 6, 2009
9:00 AM

Election of Officers

Work Session Meeting Minutes — December 2, 2008

ISSUES FOR DISCUSSION:

Issue 1: ADMIN: Business Plan Guiding Criteria (2008)
Issue 2: ADMIN: Economic Downturn (2008) - Update (oral)
Issue 3: ADMIN: Inclement Weather (2008) - Update (oral)
Agenda

1. Welcome/Introductions
2. Staff Presentation
3. Commission Discussion

Adjournment

Port of Skagit County
Industrial Development Corporation
Annual Board Meeting
To immediately follow the
Work Session of the Port Commission
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