
 
 

Agenda 
Strategic Planning Work Session 

July 14, 2009 
Chuckanut Manor 

9:00 a.m. – 2:00 p.m. 
 

1) Port purpose 

2) Port mission 

3) Port values 

4) Port promise 

5) Port history 

6) County statistics 

7) Long term constraints 

8) Long term vision 

a. Skagit County 

b. La Conner Marina 

c. Bayview Business Park 

d. Skagit Regional Airport 

9) Funding options 

a. Revenues 

b. Taxes 

c. Grants 

10)  Lunch 

 
ADJOURN 


