PORT OF SKAGIT

or

Jobs for Our Community

2009 Tulip Festival Fly-In and Airshow ~ April 25

June ~ July 2009

7

Our Mission

“Jobs for our
Community”

Commissioners:

Kevin E. Ware District 1

Jerry Kaufman District 2

Glenn Allen, Jr. District 3

You may have attended the 2009 Tulip Festival
Fly-In and Airshow but did you know it takes
all of the following agencies & organizations to
make it happen?

A special thank you to SASA
Skagit Airport Support Association, Skagit Skagit Airport Support Association
County Dike District 12, Skagit County Sheriff
Department, Skagit County EmergencyManage-
ment, Skagit County Public Works, Mount
Baker Chapter of the Red Cross, Skagit County
Explorer Search & Rescue, Skagit County Fire
District #6, Mc Clean Road Fire Department,
Skagit County Medic One, and Civil Air Patrol.

for organizing this event!

Tremendous job SASA!

The Port applauds each of these agencies and g
organizations as well as the many volunteers
who make this event what it is!
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Port of Skagit

PO Box 348

15400 Airport Drive
Burlington, WA 98233
Admin Office: (360) 757-0011
Marina: (360) 466-3118

Executive Director
Patsy Martin patsy(@portofskagit.com

Tulip Ambassadors Christian Lathrom & Veronica
Pratt
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www.portofskagit.com
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Phone: (360) 757-0011 Fax: (360) 757-0014




Page 2 1st Quarter Results from Port Austerity Measures

budget. Financial indicators in late 2008 and early 2009 showed
the economy was rapidly
declining which prompted port  “I'm cautiously optimistic, based on the port’s

I n October 2008, the port adopted it’s 2009 operating and capital

staff to revisit the original first quarter financial results, the port will
budget. In February 2009, the  come through this time of economic
port commission adopted uncertainty with a reasonable amount of

“austerity” measures to stability. No one has been unaffected by the

Kristin Garcia, CPA | - adjust the budget as a
Director of Finance .

proactive way to address an
anticipated decline in port
revenues. The intent was to
develop a revenue forecast to reflect a worst case scenario and then to
reduce and/or postpone operating and capital expenses. Implementa-
tion of the “austerity” measures indicate a glimmer of success as first
quarter 2009 results show actual revenue slightly above the worst case
scenario and expenses are within revised figures.

downturn in the economy, however, because
the port faced the challenge head on, we are
more prepared, becoming more efficient, and

“I'm Cauﬁously will be stronger in the end.”  Kristin Garcia
optimistic, based on the
port’s first quarter

financial results ...”
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. Port of Skaglt jOll"IS area ,
and groups to hide “lettepbo p and down the
Skagit Watershed thls summer. apants folIow

2009 Skagit
Watershed
Letterbox
Trail

Receive “At Work for You.”

If you would like to receive an
electronic version of this quarterly news-
letter in your email, please notify Debbie
Hamilton at debbie@portofskagit.com
or (360) 757-0011.
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